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How is the New Teachers’ Support 
Academy Designed? 

New teachers will experience exceptional support 

through a series of five virtual sessions with activities 

and enhanced by online and print resources.  

Critical areas of support include: 

 Effective teaching: managing time, space, and 
materials 

 Handling student discipline and working with 
parents 

 Instructional design and delivery 
 Learning and assessment for ALL students 
 Data-driven instruction and addressing learning gaps 
 

Participants will share and network with fellow cadre 
members and will receive feedback from Region One 
ESC specialists. 

 
 

 

 

 

 

 

 

 

Bright Ideas and Resources 

Region One ESC will provide participants with access to 

high quality resources to be used in the sessions and in 

their classrooms.  Teachers will also have the 

opportunity to collaborate with educators from across 

the region and share resources that can be utilized for 

both face to face and remote instruction.   Making the 

best of bright ideas is one of the standards of great 

teachers! 

What is the New Teachers’ Support 
Academy?  

Simply put, new teachers need support and 
professional development that meets their unique 
needs.   
 

Development and retention of high quality teachers is 
a critical component ensuring high performing 
students, schools, and districts.  
 

A high teacher turnover rate:  
 Costs time and money 
 Inhibits teacher productivity 
 Generates disparity in instructional quality 
 Results in teaching shortages in high need fields 
 

Building a sustained system of new teacher supports 
minimizes teacher turnover and develops an educator 
talent pool that intentionally ensures students learn 
from a series of very good teachers.  
 

Region One ESC is uniquely qualified to deliver that 

support! 

 

 

 

 

The New Teachers’ Support Academy delivers 

assistance in a series of  online professional 

development sessions that focus on the essential skills 

of teaching.  
 

The five day academy provides full support for new 

teachers that includes focus, practice, and feedback to 

ensure they acquire the essential skills foundational 

to an effective classroom teacher. 
 

Region One ESC, through its Center for Excellence in 

Teaching and Learning offers the New Teachers’ 

Support Academy and the  Mentoring and Coaching 

Academy to help area districts maximize student 

success while saving time and money. The Mentoring 

and Coaching Academy may be customized to meet 

district’s needs and may be delivered at your site! 

 
 

New Teachers’ Support Academy 
Meeting the Unique Needs of the New Teacher 
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Registration, Fee, & CPEs 

Fee:   $550 per participant; Includes 

all five sessions,  online 

networking and other resources. 

CPEs:  30 for completing all sessions 
 

 

 

Spring 2021! 
 

 

 

Workshop #167707 (Saturdays) 
Day 1-January 16, 2021 

Day 2-February 13, 2021 

Day 3-February 27, 2021 

Day 4-March 27, 2021 

Day 5-April 10, 2021 

 

New Teachers’ Support Academy Schedule 
Day 1-The Effective Educator Impacts Learning 
Beginning teachers will focus on the essential skills of becoming an 
effective educator: high expectations, classroom management, and 
mastery learning for all students. Participants will become better 
prepared for the first days of school and gain a deeper understanding 
of professionalism and ethics.  
 

Day 2-Student Engagement through Effective Classroom 

Management 
Beginning Teachers will plan, prepare, and create a classroom culture 
responsive to student learning by using the critical elements of 
effective classroom management that include the management of time, 
space, materials, and behavior. 
  

Day 3-Maintaining Positive Student Behavior 
Beginning teachers will recognize and understand how to maintain 
positive student behavior by understanding the reasons for 
misbehavior and effective strategies to address them. Beginning 
teachers will also further develop their skills in working with parents 
and families and recognize the important partnership they play in 
education.  
 

Day 4-Learning and the Learner 
Beginning teachers will learn how to best facilitate a brain-friendly 
classroom and teach for learning for all, utilizing high yield 
instructional approaches and best practices in teaching and learning. 
Educators will also develop a deeper understanding of the standards to 
best support aligned instructional practices. The day closes with stress 
management and the overall social and emotional well-being of the 
teacher.  
 

Day 5-Continous Growth and Development 
In the final session of the academy, beginning educators will engage in 
reflection about their growth and development, assess their areas of 
needed support, and understand the how the educator impacts 
learning. Teachers will create a mission and vision statement for their 
professional practice and celebrate their successes!  

Audience 

The academy is designed for teachers with less than 1 year of classroom teaching experience. 

Email us to learn more about how to offer this academy at your location. 

 
 

Location 

All sessions held virtually 

8:30 a.m.-3:30 p.m. 

“Learned a great deal, and cannot wait 

to continue.  Thank you!”  -Webb CISD 

In these times of transition, Region One ESC remains committed to providing high quality support of 

best practices in our new normal remote learning environment. To ensure a safe learning environment 

for all, sessions will be hosted virtually.  

mailto:kkvanhee@esc1.net?subject=New%20Teachers'%20Academy%20Information%20Request
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Kelly VanHee, Administrator 

Office of Curriculum, Instruction, and 

Assessment 

(956) 984-6151  kkvanhee@esc1.net 
 

Liana Lopez, Coordinator 

(956) 984-6154  limartinez@esc1.net 

 

Dalia Gracia, Program Assistant 

(956) 984-6242  dgracia@esc1.net 

The Center for Excellence in Teaching and 
Learning operates from the Office of Curriculum, 
Instruction, and Assessment within the Division of 
Instructional, School Improvement, and College 
Readiness Support. 
 

Additional services offered through the Center 
include: 

 

Lesson Study 
TEKS Resource System 
TX Bank One Item Bank 

Effective Educators Conference 
Instructional Coaching 

 

 

We appreciate that collaborative partnership and look 
forward to helping your district achieve success! 

What Participants Say: 

Region One Education Service Center 

1900 W. Schunior 

Edinburg, TX  78541 

www.esc1.net 

Contact Us to Learn More 

www.esc1.net/staffdevelopment 

 

 

“I believe the New Teacher Academy has truly informed me 

of what to expect as a first year teacher.  Without this 

academy, I wouldn’t be fully capable of becoming an 

effective teacher.  Thank you!”  MCISD 
 

“I liked the open discussion we were doing.   It made us talk 

to each other about things we may not have otherwise.”  

Webb CISD 
 

“I was nervous and intimidated as a new teacher.  During 

the process I feel more prepared and confident.” MCISD 

 

“Becoming a new teacher is stressful and scary! The New 

Teacher Academy provided me with effective tools along 

with motivation and support to be a successful teacher.  The 

educational strategies we reviewed and practices have been 

resourceful for me and I have implemented them in my class-

room.”  MCISD  

 

 

“My goal is to be compassionate, supportive and 

effective in my profession.  The New Teacher Acade-

my provided me with the tools to accomplish that”. 

MCISD 

mailto:kkvanhee@esc1.net?subject=New%20Teachers'%20Support%20Academy-Information%20Request
mailto:limartinez@esc1.net?subject=New%20Teachers'%20Support%20Academy-Information%20Request
mailto:dgracia@esc1.net?subject=New%20Teachers'%20Support%20Academy-Information%20Request
http://www.esc1.net/page/3458
http://www.esc1.net/page/3458
http://www.esc1.net/staffdevelopment
http://www.esc1.net/Page/3458

